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Though strategic is a structured approach to anticipating the
future, isnot long -range planning. Strategic planning ismuch more
sensitive to the external environment than long-range planning
which is traditionally inwardly focused with goals and objectives
taking minima attention to thelarger system in which theingtitution

functioned. Strategic planning relies on information form internal
and external stakeholders regarding their needs, expectations, and

() http://www.utc.fr/~farges/Qualite/Q_madison/M adison.htm.



requirements as the foundation for planning. If traditiona long-range
planning assumesthat future will be alinear extension of the present,
strategic planning is much morelikely to result in adeliberate shift
in direction or refocusing direction in light of changes, actual or

anticipated [Paris, 1999b].
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( ... The words objectives, strategy and Tactics could possi-

bly all refer to the same thing depending upon the level of manage-

ment and its point of view .
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Casesbuild abridge between general concepts and concrete situations.
It will establish pattern for the use of such conceptsinread life.
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